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MEMORANDUM FQR: Aeting Deputy Direetor {Suppont
SUBJECT: Ageney Annual Aversge Strength

1., This mesorsandus is for informetion. Fartieular attention
is invited to paragraph 4.

2. For the past several years the Reoruitment Program of the
Office of Personnel haps besn devoted both to replasing attritien
and to filling the gap between Agency strength and eeiling. This
£8p bas row been closed sxaept for a few speeisl arsss. Assuming
no selling change, the new resruitment program should be aimed at
replasing atirition enly.

3+ The moat sffisient plan for any recrultment sehedule
designed to replace attrition only should take intc aseount these
Lmmortant factorst

s Amusl Ageney attrition amounts to about |;|rm1 25X9A2
mglnﬁ, 7% of whom are G5-9 and sbove, and 733 are (5-8
and Wy

be Attrition in G3-9 and above is replased both by pro-

motion frem the lower ranks, and by direst reeruliment cutside

the igensy. Since this outaside replacenent will be relatively
25X9A2 small (sbout| |a year), ang falrly constant throughout the
yesr, it can be successiully handled on a one-for-one basis.

¢» Attrition in G8-8 end below, on the other hand, must
be almost eapletely replaced by cutside reeruitmant, This g
replacement must vover not only direct attrition through
separations of such personnel, nt also indireet attrition
through prometions. To satisfaetorily replase this dual
loss will necessitate bringing on duty samually around| | 25X9A2
psrecvnel, grade GS-£ and below.

ds Moot of the (3-8 and below group same on duty in June

and Ady sfter saehool is out. This causes the Agency strength
to insrease in the smumer months.

e. To satlisfy the minbmm work fores requires g for
trained elerical personnel, strength of the 25X1
document No. .lr

fi¢ Change In Class. [
J 1 Dasiassified
™azs. Chaaged to: TS S@ 7 ¢

f;'ﬁh.: g‘7 3
D;ie: 2 2 J?X.%‘-&A@?g)ved For

25X1




25X1

25X¢

)A2

——c;

g. ‘E (%1;\1;?3 Pai iy,
Approved For Release 2002/05/08"“"CiARbP78-0471 84&0’2‘46‘01?1 003441-7

| |sannot be permitted to drop below
Decause all slerdeal personnel must complete the Ageney trel
ascuras prior to belng assigned to the work forve.

4« Bearing these factors in mind, we plan to permit the Agensy

strength to emeed the suthoriszed selling of io the sunmer
and to compensate for this 3 ..ceﬂing.tntﬁa
winter to a mintmm of ] Work foree strength and|[ |

Interim Assignment strength - Tab 4 /., The mexblmm strangth would
bs eontrolled in such e way that average monthly strength for the
Ageney during any twelve nenth period would be ne more than the
sutborized celling (Tab B).

5» Adoption of the anmial sverege strength concept proposed
in paragraph 4, sbove, will permit the Offiee of Personnel to keep
the Agency authorised work foree close to full straugth at all
times, and still sllow the Personnel reoruitment program to be
earrisd out in an efficient mammer.

Isl Gordon M. Stewart

Gordon M, Stewart
Director of Personnel

At;gmnﬁm
b A ~ Recommended Anmual Strength
Pattern for Haintaining the
 Arnnual A e at Celling
Tab B < Ceiling Deviations Under Anmual
Average Mampower Concept
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